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This is a Commerce and Science class. 
It’s all about the business and the technology. 

Art 

The skill of storytelling. How to 

voice commercials, animation 

and narration. It’s where 

almost all other voice over 

classes stop.  

Commerce 

The business of the business. 

How to attract customers, how 

to show them your wares, how 

to fill their needs, and how to 

price your services and collect 

your fees. 

Science 

The technology, tools and 

digital skills needed to create 

and sustain your voice over 

practice. The science is always 

changing.  
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Here’s the plan for class. 

Introduction 
Why you must execute auditions and work on Voice123 well. 

 
Lesson 01 

Understanding SmartCast. Maximizing Voice123 success. 

 
Lesson 02 
The Voice123 audition search and production process. 

Lesson 03 
Booking jobs, getting paid, and other sites to consider joining. 

3 Or More Things To Explore 
Your homework and other actionable items. 

 
Questions and Answers 

Save your questions until the end, then fire away. 
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Introduction 
Why you must execute auditions and work on Voice123 well. 
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Maximizing the opportunities on Voice123. 

Voice123 has work available for the right voices. At the right prices. 
If you’ve got what they are seeking, you might find profitability on Voice123. Or not. 

Voice123 is a model for the rest of your VO career. Here are four reasons why. 

With tens of thousands of members, the noise floor is high. 
Just because you want to work in VO, doesn’t mean you can. Voice123 has a lot of noise to get past. 

A direct and focused strategy helps you clear the barrier to entry. 
If you don’t get distracted chasing bad work, you have a much better chance to get good, or even great, work. 
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That means avoiding the traps that other Voice123 talent fall for. 
You have to have an excellent understanding of how to maximize the Voice123 audition and work process. 
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Lesson 01 
Understanding SmartCast. Maximizing Voice123 success. 
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How auditions work on Voice123. 
7 

Voice123 is the audition site after which others model themselves. Check out these four aspects. 

SmartCast invitation… 

You get individual emails all day long 

with work that the SmartCast system 

thinks you’re right for. 

…or direct invitation 

If a voice seeker invites you 

directly, you don’t have to be a 

paid member to accept. This 

happens very rarely. 

…but it costs to submit 

…you try to submit your 

audition. Then, they make sure 

you’re a paid member. 

No cost to look… 

You can do everything to prepare for 

an audition, and see everything about 

any project, right up until... 
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“

”

Watch your email for 

notices from SmartCast. 

You’ll know it’s from 

Voice123’s system by 

the subject line – it will 

begin with “SmartCast 

Invitation - ….” 
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“

”

You might also receive 

a Direct Invitation from 

a voice seeker to 

audition for, or be 

offered, work. In this 

case, you don’t need to 

be a Voice123 member 

to audition. 
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How Voice Seekers Contact You On Voice123 
Aside from receiving SmartCast-generated invites, you may be invited directly by a voice seeker. 
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You’ll very rarely get a direct invitation, if at all. 
Almost all of the invites you’ll receive will be generated from SmartCast. 
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So what is SmartCast? 
Here’s an overview of that process. 

It’s an automated system. 

A human is not involved in sending SmartCast invites. 

It matches projects with talent. 

SmartCast aligns your voice profile with the project profile. 
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It doesn’t simply reward speed. 

Each project would be filled by the fastest auditioners. 

But you do have to be responsive. 

There will be a limited number of audition slots to fill. 
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How SmartCast works. 
Analyzing data about projects and voice seekers is only part of the SmartCast algorithm. 

SmartCast gathers data. SmartCast has a secret sauce. 
Voice123 doesn’t share all of the 
algorithm with the public. That 

would invite “gaming” the system. 
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It analyzes your voice profile 
and the voice-seeker’s project 
to see if there’s a match. Fairly 

straightforward. 
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What does SmartCast examine about you? 
Voice123 goes down the list and grabs all the talent that matches what the voice seeker wants. 

01  Your voice type 

Voice gender, age, language, 

accents, dialects – anything 

about your voice you’ve 

stated in your profile. 

02  Recording capabilities 

Categories of work you have 

noted in your profile, your home 

studio, nearby studio, or any 

other options you’ve described. 

03  Status and services 
Your union status, any other 

services you might offer, 

ways you deliver the final 

product. 

04  Filtering choices 

If you’ve chosen to include or 

exclude certain types of jobs, 

SmartCast will act accordingly. 
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The hidden SmartCast ranking factor. 
It ranks everyone who matches, in order, but there’s one ranking factor they are cagey about. 

Pretty straightforward, except for that last one: your “stats.” 
Voice actor “stats” are kept by Voice123, but aren’t shared with you. These include 

audition responsiveness and quantity, ranking by voice-seekers both in auditions and 
booked work, and other proprietary data. 
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“

”

SmartCast then 

sends to the top 

matching talent 

whose data aligns 

with the project. 
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“

”

Once you receive an 

invitation, audition as 

quickly as you can. 

The best projects 

reach their limit 

quickly with auditions 

from invited talent.  
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Lesson 02 
The Voice123 audition search and production process. 
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“

”

The emailed notices 

from Voice123 will 

look like this. Click 

on the project link 

to go to the project 

itself and start the 

audition process. 

19 

Mastering Voice123 – Part 2 
Copyright ©2016 VO2GoGo, Inc. All rights reserved worldwide 

Voice123 Glossary: Custom demos vs. Generic demos. 

Custom demo: the rest of the VO world calls these auditions. 

Generic demos: the rest of the VO world just calls these demos. 
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6 steps to auditioning for Voice123. 
What to do for each invitation to which you respond. 

01  Click on the link in the 
emailed invitation and 
review the project. 

03 Record the custom 
demo. Write a brief note 
to the voice seeker. 

05 Fill out the rest of the 
audition form and submit. 

02 Take a moment to 
determine whether or 
not you should audition.  

04 Specify a generic demo 
to attach to the 
submission. 

06 Follow the submission 
process all the way. 
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Auditions should be mastered the same as actual work. 
Here’s a preview of that process for Voice123. 

Record from the audition script. 

Remember, the “printable version” is your friend. 

Edit with the stairstep method. 

Crib that from the ACX classes. Works for all other VO, too. 
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Normalize to -3.0 dB and export as MP3. 

Using Audacity, export the MP3 file as 128k mono. 

Name the file, save it in the client folder. 

Create a filename that makes sense. 
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How To Audition for Voice123 – Video Demo 
Enjoy the process. And remember, you can’t submit until you’re a Premium member. 
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“

”

If you’ve enabled 

the notification to 

get an email when 

the voice seeker 

opens your 

audition, this is 

what it looks like. 

24 



Mastering Vioce123 – Part 2 
Class Notes 

Copyright ©2016 VO2GoGo, Inc. 
All rights reserved worldwide. 

Mastering Voice123 – Part 2 
Copyright ©2016 VO2GoGo, Inc. All rights reserved worldwide 

“

”

You may get 

feedback in the 

Audition Outbox. 

IGNORE IT. 

It’s useless.  

STAY OUT of the 

Audition Outbox. 
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Lesson 03 
Booking jobs, getting paid, and other sites to consider joining. 
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“

”

Should you book the 

job, it’s up to you to 

take care of your 

client. Don’t make 

them take care of 

you. Manage the 

project and client. 
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“

”

Set your production 

schedule and all delivery 

dates in stone, and have 

a bias for action. 

Don’t miss any 

milestones. Ever. 
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“

”

Confirm the form that 

deliverables will take, 

and any special handling 

that might be required. 

File formats, dates, 

lengths, revisions, etc. 
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“

”

If the client asks if 

they can use the 

audition as the 

actual work, the 

answer is 

“Absolutely.” 
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“

”

Getting paid: 

I prefer PayPal. 

Note that Voice123 

will rarely assist you 

in getting paid. They 

don’t go to bat for 

you in collections. 
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“

”

Once you’ve 

completed the 

project, don’t 

forget to consider 

using your finished 

product to update 

your demo for that 

category of work. 
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Other VO work sites to consider joining. 
These three sites are legitimate, and worth looking into. 

ACX. Voices.com. 

Reputation damaged 
recently over transparency. 

Voiceregistry. 

Subject of a VO2GoGo class, it’s the 
bridge to Voicebank. 
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You know the drill on ACX and why 
we love it. Audiobooks only. 
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3 Or More Things To Explore 
Your homework and other actionable items. 
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3 or more things to explore. 

Watch your inbox for SmartCast generated audition invitations. 

Take what you’ve learned, explore and learn more, then put that all to work. 

Make sure your equipment and systems are up to standards. 

Do some mock auditions and follow the process all the way through. 

Pull the trigger on the Premium subscription, and go after those gigs. 
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Questions 
Fire away. Or send them to david@vo2gogo.com. 
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Pick a clip to record. 
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